Risk assessment – La Grand’Ferme Swimming pool 
	Dangers
	Risks
	Person in danger
	Probab-ility
	Control measures
	Results

	Falling in the pool/ poor use of the pool
	Drowning 
	Group/ staff
	Medium
	The pool supervisor checks if the students are confident swimmers. The supervising staff remain vigilant during the activity and regularly count the swimmers. The animateurs must keep control of their group during activities in the water. 
The animateurs clearly define the safety rules which are displayed in front of the pool, specifically no running, diving or pushing. Animateurs have safety equipment on the side of the pool and have been trained to use them.  
The pool surround surface is specially designed to be non-slip. 
	Low

	Use of the pool by non-swimmers
	Drowning
	Group
	Low
	The pool supervisor checks if the students are confident swimmers with a quick physical test to confirm. In the case of non-swimmers, risks of the activity are clearly explained to teachers. Responsibility for non-swimmers remains with the accompanying teachers. Signage indicating the pool depth (1m20) is clearly displayed along with the rules. 
Flotation aids can be provided on request. 
	Low

	Glare of the sun on the water
	Poor visibility of the group
	Staff
	Low
	The pool supervisor must position themselves in a way that they can safely see all swimmers in the water. A parasol can be provided on request. 
	Low

	Excessive tiredness
	Muscular cramps
	Group
	Low
	Animateurs are trained to do an appropriate warm-up before doing any sporty games. Games must be adapted to the age and ability of the group.  
	Low

	Access to the pool without supervision
	Drowning/ injury
	Group/ staff
	Low
	The pool is enclosed by a fence and a gate which must be kept locked at all times unless access has been authorised by the office and a pool supervisor (teacher, lifeguard) is present. Signs clearly indicating the dangers are posted in front of the pool area. 
The presence of at least two supervising adults is required at all times (animateur + teacher; two teachers; lifeguard + teacher). 
Grand’ Ferme staff have basic lifeguard and safety training. An external French qualified lifeguard can be organised in advance according to availability. Use of the pool without a qualified lifeguard is permitted under the responsibility of accompanying adults. 
	Low

	Hot weather
	Dehydration/ sun burn
	Grouup/ staff
	Medium
	The group are advised to put on sun cream before going into the pool and to bring water bottles to all activities in hot weather. Anyone presenting signs of sun exposure will be advised to leave the pool. 
	Low

	Damaged or missing equipment
	Injury due to contact with the equipment/ drowning
	Group/ staff

	Low
	The presence of safety equipment is regularly checked and inspected by Grand’ Ferme staff. The pool should not be used if safety equipment is missing. 
The pool cover must be removed by trained staff before the group enters the pool area.  
	Low

	[bookmark: _Hlk218677357]Loss of control of the group
	Drowning/ injury 
	Group/ staff
	Medium
	The pool supervisors must maintain control over their group and ensure rules are enforced. They must ensure the group does not interact with people outside of their activity.
	Low

	
Water quality
	Illness due to water pollutants or a degraded water quality. 
	Group/ staff
	Medium
	Water quality, chlorine and pH levels must be checked daily by a member of trained Grand’ Ferme staff (twice daily in peak usage times). If the water quality falls outside of acceptable levels, the pool must be closed to the public until corrective measures have been taken and acceptable levels have been detected. 
The water quality is tested twice a year by an external laboratory and the results must be clearly displayed in front of the pool in accordance with national laws. 
If the pool is contaminated by the presence of bodily excretions such as blood or vomit the pool must be closed for an entire cleaning cycle before reopening. 
Chemical treatments must be undertaken when bathers are away from the pool area. 

	Low

	Water clarity
	Poor visibility of the group. Illness due to water contaminants. 
	Group
	Low
	See water quality. 
If the clarity of the water diminishes significantly during a pool session to the point whereby it is difficult to see swimmers, the pool must be evacuated and the activity stopped.  
	Low

	Poor knowledge of medical problems
	Allergic reaction or other (asthma attack…) 
	Group
	Medium
	At the meeting point for activities, the animateur will always check medical problems and request students to bring along any necessary medical equipment (inhalers, epipens…) 
Ideally the accompanying teachers will keep this medical equipment during the pool session. 

	Low

	Personal property
	Lost property
	Group
	Medium
	At the end of the session, return any personal property left on the poolside (journals, inhalers, goggles…)
	Low



